
Lessons Learned: The Key to Non-Profit Program Evaluation 

✓ Clear Program Objectives  
✓ Outcome Measurement 
✓ Data Collection 
✓ Evaluation Methods 
✓ Data Analysis 
✓ Reporting and Communication 
✓ Continuous Improvement 
✓ Clarity of Objectives 
✓ Engagement of Stakeholders 
✓ Data Quality and Collection 
✓ Timing and Flexibility 
✓ Cultural Sensitivity 
✓ Use of Findings 
✓ Communication and Dissemination 
✓ Capacity Building 
✓ Continuous Improvement 


